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Effective Teams Orientation  
Evaluation Form 

 
Please rate the following areas on a 1-5 basis by circling the appropriate number. 
 
Topic Not 

Useful 
Somewhat 

Useful 
Neutral Somewhat 

Useful 
Very 

Useful 
Comments: 

Welcome/ Intro/ Purpose/ Objectives 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 
 

Facilitative Leadership Overview 
7 Practices Overview 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 
 

Common Problems in Meetings 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 

 
Focus on Process, Results, Relationships  
Process, Results, Relationships Model 
S’mores Activity 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 
 

Design Pathways to Action 
Meeting Roles 
Agenda Building 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 

Facilitate Agreement 
Tools for Reaching Agreement 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 
 

Goals for the Next Month 
Review Common Problems 
Team Expectations/ Agreements 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 
 
 
 

 
 
Please rate the following areas on a 1-5 basis by circling the appropriate number. 
 
Question Strongly 

Disagree 
Somewhat 
Disagree 

Neutral Somewhat 
Agree 

Strongly 
Agree 

Comments: 

I feel the information presented was 
applicable to situations that face me in 
my daily work. 
 

 
1 

 
2 

 
3 

 
4 
 

 
5 

 

I feel the tools and concepts presented 
will help make my team more productive.   
 

 
1 

 
2 

 
3 

 
4 

 
5 

 

The pace of the training was appropriate. 
(Please note if it was too fast/slow) 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 

Overall, I benefited from attending the 
orientation. 
 

 
1 

 
2 

 
3 

 
4 

 
5 

 

 
 
 
What was your favorite part of the orientation? 
 
 
 
 
What is one thing you would change about the orientation? 


